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Reflection / Check-In
Esther Lucero
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Meeting Outcomes and Agenda
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Meeting Outcomes

• Finalize and vote on EIC Task Force Structure

• Review update on paid participation for taskforce members

• Review and finalize Common Themes to determine priority 
areas

• Provide other relevant updates as needed
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Meeting Agenda 

2:05 – 2:15 pm Context Setting and Updates

2:15 – 2:35 pm Group Updates

2:35 – 2:50 pm TF Structure Discussion and Vote

2:50 – 3:50 pm Common Themes and Needs Discussion

3:50 – 4:00 pm Next steps and close out 
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Timeline Review – Progress to date

• Introduction

• Ground 
Rules

Meeting 1

• Racial Equity 
Toolkit Task 
Force 

Meeting 2
• TBD

Meeting 3

• Common 
Themes 
Discussion

Meeting 4
• Review 

Common 
Themes

Meeting 5
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Timeline Review – Future Topics

• OPCD Equitable Development Monitoring Program

• Seattle Recovery Framework

• Black Brilliance Project Research
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Paid Participation and 
Facilitator Update
Andres Mantilla and Riz Rizwan
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EIC Task Force Proposed 
Structure
Esther Lucero
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Based on EIC TF feedback - establish Steering Committee of Task 
Force members that:

❑ Addresses logistic and broader structural questions
❑Meets more regularly (i.e. weekly, in between mtgs)
❑Works with facilitator and city staff to organize meeting 

topics, data request, and agendas 
❑ Reports out at every Task Force meeting 
❑ Establishes workgroups as needed  
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Steering Committee

Workgroup Workgroup Workgroup

Draft For 
Discussion
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Question: Do you approve this 
structure?



Date (xx/xx/xxxx) Department Name Page NumberDepartment of Neighborhoods

Common Themes 
Reflection from Breakout Groups – For Discussion and Vote
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Workflow

• Define priorities

• Review disaggregated data

• Identify focus populations based on the data

• Stakeholder engagement

• Recommended investments
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Top Three Themes

Themes Group 1 Group 2 Group 3 Group 4 Group 5

Generational and 
Community 
Wealth

Generational Wealth Asset Creation Wealth 
Transfer
Home Ownership
Investments in 
Comprehensive 
Placemaking (El Centro)

Give people income 
Welfare swirl
Basic Universal Income

Affordable 
Homeownershi
p

Generational Wealth– Family 
Wealth, Homeownership, 
Income Inequality,
Land Transfer and 
Acquisition

Access to 
Resources

Access to Jobs Green Jobs, Internships, 
Pre-apprenticeship and 
union jobs

Jobs community want
Gig economy pays 
poverty wages

Access to Jobs Access to Jobs

Access to 
Resources Cont.

Educations that includes 
disparities to the 
community

Student loan dept 
impacts youth and 
young adults

Education Education
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Question: Given the top themes 
are these the areas you would 
like to focus on? 
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Next steps and review


